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Abstract 
Workaholism has begun to gain prominence with the understanding of its impact on employees' family life and 
individual outcomes. Workaholism is defined as the desire or irresistible need/obligation to work continuously. 
Due to intensive working hours, individuals cannot fulfill their family obligations and cannot spend the 
necessary time for their families, which causes the balance between family and work to be disrupted and 
individuals to be negatively affected. The aim of this study was to investigate the effects of workaholism and 
work-family conflict (WFC) on job satisfaction, life satisfaction and mental well-being. For this purpose, six 
hypotheses were developed to reveal the effects of two independent variables on three dependent variables. The 
study's data collection tool was a questionnaire and the data collection was from 428 physical education 
teachers. As a result of the regression analysis, it was found that workaholism has an effect on job satisfaction 
(R2 = .019), life satisfaction (R2 = .017) and mental health (R2 = .037) and hypotheses H1, H2 and H3 were 
accepted. Since the models established to determine the effects of WFC on job satisfaction (R2 = .017) and life 
satisfaction (R2 = .022) are statistically significant and valid, hypotheses H4 and H5 are accepted; since it is seen 
that WFC has no effect on mental health, hypothesis H6 is rejected. 
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Beden Eğitimi Öğretmenlerinde İşkoliklik ve İş-Aile Çatışmasının İş 
Doyumu, Yaşam Doyumu ve Ruhsal İyi Oluş Üzerindeki Etkileri 

 
Özet 
Çalışanların aile yaşamı ve bireysel çıktılar üzerindeki etkilerinin anlaşılmasıyla birlikte işkoliklik önem 
kazanmaya başlamıştır. İşkoliklik sürekli olarak çalışma isteği veya karşı konulmaz ihtiyaç/zorunluluk olarak 
tanımlanmaktadır. Yoğun çalışma saatleri nedeniyle bireylerin aile yükümlülüklerini yerine getirememesi ve 
ailelerine gerekli zamanı ayıramaması, aile ve iş arasındaki dengenin bozulmasına ve bireylerin olumsuz 
etkilenmesine neden olmaktadır. Bu çalışmanın amacı, işkoliklik ve iş-aile çatışmasının (İAÇ) iş tatmini, yaşam 
tatmini ve mental iyi oluş üzerindeki etkilerini araştırmaktır. Bu amaçla, iki bağımsız değişkenin üç bağımlı 
değişken üzerindeki etkilerini ortaya koymak için altı hipotez geliştirilmiştir. Çalışmanın veri toplama aracı 
ankettir ve veriler 428 beden eğitimi öğretmeninden toplanmıştır. Regresyon analizi sonucunda işkolikliğin iş 
tatmini (R2 = .019), yaşam tatmini (R2 = .017) ve ruh sağlığı (R2 = .037) üzerinde etkisi olduğu tespit edilmiş 
ve H1, H2 ve H3 hipotezleri kabul edilmiştir. WFC'nin iş tatmini (R2 = .017) ve yaşam tatmini (R2 = .022) 
üzerindeki etkilerini belirlemek üzere kurulan modeller istatistiksel olarak anlamlı ve geçerli olduğundan H4 ve 

 
1 This study was presented as a master's thesis in Hitit University Institute of Postgraduate Education, Department 
of Physical Education and Sports. 
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H5 hipotezleri kabul edilmiş; WFC'nin ruh sağlığı üzerinde bir etkisi olmadığı görüldüğünden H6 hipotezi 
reddedilmiştir. 
 
Anahtar kelimeler: İşkoliklik, İş Tatmini, Yaşam Tatmini, Mental İyi Oluş, İş-Aile Çatışması 

 
Introduction 

Working life offers employees various experiences such as coping with problems, 
teamwork, appreciation, and career development. Work and family life are important parts of 
individuals' lives. Maintaining a balance between these two areas is becoming increasingly 
difficult under current conditions. In today's working conditions, commitment to the 
organization and work and the desire to work appear more as behaviors desired by 
organizations. This situation, defined as workaholism, causes various cognitive and behavioral 
consequences on both the work and family life of individuals. Since workaholics have problems 
in meeting family expectations with the desire to work more, the existence of a relationship 
between workaholism and work-family conflict (WFC) results in the emergence of negative 
situations. 

Physical education teachers are expressed as workaholic individuals due to activities 
such as excessive course load and teamwork outside of working hours within the framework of 
the content of the profession they perform. Within the framework of the study, it is important 
to identify the effects of both workaholism and WFC on the individual outcomes of physical 
education teachers who constitute the main mass. 

Workaholism, which has become one of the issues that have aroused the interest of both 
practitioners and researchers in recent years, is defined as a desire to work continuously or an 
irresistible need/obligation (Oates, 1971). Workaholism should be understood as an addiction, 
i.e. excessive behaviour, argues Porter (2006). In his view, workaholism is an addiction, that is, 
an excessive and persistent behaviour with harmful consequences. Scott et al. (1997) defined 
workaholics as employees who spend almost all of their time engaged in work-related activities, 
are constantly thinking about work, and constantly work beyond financial and task-related 
demands (Ng et al., 2007). Although workaholism is considered positive for businesses, it may 
be useful to investigate its effects on the individual, the organization, and its immediate 
environment.  

Work fulfills important human needs, but also takes something away from the 
individual. Similarly, the family demands individuals in terms of time, energy, work, and love 
in addition to what it provides. When people cannot adequately meet the demands of both work-
family lives, the system becomes imbalanced and problems begin to emerge (Aycan et al., 
2007). When we look at the definition of workaholic individuals, we can see that they tend to 
spend a lot of time when they are not working, at the expense of not being able to spare time 
for other non-work activities. 

It is well recognized that personal energy and time are inadequate compared to the need 
for responsibilities in work and family life (Noor, 2004). In the face of these constraints, 
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individuals try to manage their non-work processes and their work life as stress-free as possible. 
Accordingly, WFC and FWC have been the subject of research by various academic experts in 
terms of their causes and consequences (Greenhaus & Allen, 2011). Given that work-family 
life are two important elements of an individual's life, maintaining a good balance between 
work-family life is extremely important for individuals to continue their lives in a happy and 
healthy way. Researchers have tried to understand the complex and diverse factors that have an 
impact on an individual's experience of work-family balance and have focused on the 'struggle 
to balance responsibilities,’ which is thought to be particularly relevant for women and working 
families with children (Whitehead et al., 2008). Within this context, this study aims to determine 
the effects of WFC on the relationship between workaholism and job satisfaction, life 
satisfaction and mental well being. 

According to the results of the meta-analysis, it is suggested that workaholics experience 
more distress when they are not working than when they are working (Ng et al. 2007). This is 
due to the fact that they find their work enjoyable and experience feelings of happiness and 
satisfaction from their work. Peiperl and Jones (2001) examined levels of workaholism and 
subsequent job satisfaction among a group of managers and professionals. They concluded that 
people who work hard do so, at least in part, because they perceive that the rewards justify the 
time and effort they put into their work. In his qualitative research, Machlowitz (1980) found 
that workaholics do experience satisfaction at work, but it is predominantly in the form of 
intrinsic satisfaction. It appears that workaholics experience a sense of involvement and 
satisfaction in their work. Workaholics value power, responsibility, meaning and recognition 
more than any financial reward, which Machlowitz (1980) referred to as 'psychic income'. The 
assumption that there is a mismatch between work and family needs and roles underlies the 
relationship between WFC and job satisfaction. Therefore, the WFC-job satisfaction 
relationship is a result of this mismatch. 

Life satisfaction is generally based on an individual judgement, which is a common 
feature of definitions of life satisfaction. According to Veenhoven (1994), it is a holistic 
judgement of how well one lives.It is expressed as the degree to which standards and 
expectations are met, covering all areas of life such as work, family and the environment 
(Christopher, 1999). In terms of life satisfaction, it can be said that workaholics have a higher 
level of life satisfaction than non-workaholics. Additionally, higher work engagement was 
associated with feeling more coherence. Workaholics were more likely to experience curiosity 
and anger at work than non-workaholics, but no differences were found in levels of anxiety 
(Bartczak & Bulik, 2012). One of the most important factors influencing life satisfaction is 
family structure and family life. The presence of a spouse, children and family in an individual's 
life is an important source of motivation and satisfaction. Many studies examining the 
relationship between life satisfaction and marriage and family structure have found that married 
people are happier and have higher levels of life satisfaction than unmarried people (Myers, 
2000). In this respect, work-family balance is considered to be very important. Recent research 
has shown that 40% of working parents have experienced WFC at least once in their lives. 
Research shows that WFC is negatively and significantly related to life satisfaction (Taşdelen 
& Bakalım, 2017). 
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Well-being is a complex concept that emphasizes hedonism, happiness, morality, and 
ethics, goals that humanity has pursued for thousands of years (Ryff & Keyes, 1995). In 
particular, workaholism may be associated with poor mental health, as the obsession with work 
causes workaholics to think about work constantly and often. Workaholic individuals may 
experience emotional and cognitive exhaustion over time due to a lack of time and opportunity 
to recover from excessive work effort through leisure activities (Midje et al., 2014). On the 
other hand, workaholism was found to be associated with low psychological well-being and 
self-acceptance (Chamberlin and Zhang, 2009). Shimazu et al. (2010) reported an association 
between workaholism and emotional exhaustion, which leads to poor health. In addition, 
workaholics had higher scores on emotional exhaustion and depersonalisation than non-
workaholics (Shimazu & Schaufeli, 2009). Work-family conflict involves the perceived degree 
of competition in the use of an individual's limited time and energy between family 
responsibilities and expectations (Greenhaus & Parasuraman 1987). Considerable research has 
shown that WFC is a significant and pervasive source of stress with detrimental health 
consequences (Byron, 2005). Despite this knowledge, surprisingly little is known about the 
relationship between WFC and mental well-being outcomes. 

Workaholism has been associated with negative long-term effects. These include the 
accumulation of fatigue as a result of long working hours and an increase in workload. Negative 
long-term effects, such as accumulation of fatigue due to long working hours and increased 
workload, can lead to stress, fatigue (Schaufeli et al., 2009) and a difficult working 
environment, which can affect the quality and creativity of work, interprofessional relationships 
with colleagues and subordinates, and ultimately undermine organisational goals (Luque, 
2017). Hypotheses were developed regarding the effects of workaholism on job satisfaction 
(H1), life satisfaction (H2), and mental well-being (H3), which may affect the occurrence of 
organizational and individual problems.  

Researchers have sought to understand the complex and diverse factors that influence 
the work-family balance experienced by individuals and have focused on the 'struggle to 
balance responsibilities', which is thought to be particularly relevant for women and working 
families with children (Whitehead et al., 2008). Parasuraman and Simmers (2001) also state 
that WFC arises because of the simultaneous execution of both responsibilities. Therefore, in 
the presence of WFC, changes in the roles and responsibilities of the individual may reduce an 
individual's job satisfaction. Decreased job satisfaction may affect the general life of an 
individual and, accordingly, their mental health. In this context, hypotheses were developed 
that WFC has an effect on job satisfaction (H4), life satisfaction (H5), and mental health (H6). 

A review of the literature shows that although there are various studies that include the 
relationships between research variables, there is no study that includes the relationships 
between all variables in one trial. This study makes a contribution to the literature in this 
respect. In addition, the fact that the study was conducted with physical education teachers 
increased the significance of the study. 
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Methods 
 
Research Design 

The research was designed according to the model of a relational survey. The 
correlational survey model is defined as "a research model that aims to determine the degree of 
change or the presence of co-change between two or more variables" (Fraenkel & Wallen, 2006; 
Karasar, 2016). The data used in solving the research problem were obtained through the survey 
technique. The measurement tool prepared to collect data within the scope of the research was 
applied face-to-face to the participants, and the data of the participants who agreed to take part 
in the research were assessed. During the current research, the "Directive on Scientific Research 
and Publication Ethics of Higher Education Institutions" was followed. 

 
Figure 1 Model of research 

The hypotheses developed in the research are as follows; 
H1: “Workaholism has an effect on job satisfaction”. 
H2: “Workaholism has an effect on life satisfaction”. 
H3: “Workaholism has an effect on mental well-being”. 
H4: “Work-family conflict has an effect on job satisfaction”. 
H5: “Work-family conflict has an effect on life satisfaction”. 
H6: “Work-family conflict has an effect on mental well-being”. 

Study Design and Data Collection Tools 
The study consists of 428 participants, 70.3% (n=301) male and 29.7% (n=127) female, 

working as physical education teachers in the 2022-2023 academic year. Data were collected 
from 428 physical education teachers with the questionnaire form. The questionnaire includes 
a personal information form containing the demographic characteristics of the participants and 
38 statements belonging to a total of 5 variables in the scales determined in line with the purpose 
of the research. These scales consist of; 

Workaholism scale: The "Workaholism Scale" consisting of 17 statements developed 
by Del Líbano et al. was used to measure the participants' level of workaholism. The scale's 
reliability was α=0.82 for the Spanish sample (n=550) and α=0.85 for the German sample 
(n=2164). The scale is a 5-point Likert scale (1=not at all appropriate, 2=not appropriate, 
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3=somewhat appropriate, 4=appropriate and 5=fully appropriate). The scale has been used in 
several studies and reliability values between α=0.87 - α=0.82 have been obtained. 

Work-family conflict scale: The validity and reliability of the widely used 5-point scale 
has been demonstrated by numerous studies (Namasivayam & Mount, 2004; Voydanoff, 2005; 
Byron, 2005; Efeoğlu, 2006; Karatepe, 2009). 

Job satisfaction scale: The 5-item scale developed by Judge et al. (1998) was used, 
faithfully adapted to Turkish by Keser and Bilir (2019). 

Life satisfaction scale: In order to determine life satisfaction in the studies, a 5-item 
scale developed by Diener et al. (1985) and adapted to the Turkish language by Dağlı and 
Baysal (2016) in accordance with the original scale was used. 

Mental well-being scale: The "Mental Well-Being Scale" consisting of 6 items 
developed by Demirtaş and Baytemir (2019) was used. 

 
Results 
Table 1  
Demografic data of the study group 

 n % 
Gender    
Female 127 29,7 
Male 301 70,3 
Age n % 
21-30 ages 52 12,1 
31-40 ages 166 38,8 
41-50 ages 174 40,7 
51-60 ages 36 8,4 
Marital Status n % 
Married 324 75,7 
Single 104 24,3 
Undergraduate graduation field n % 
Physical education and sports teaching 347 81,1 
Sport management 50 11,7 
Except from sport science  31 7,2 
Work experience n % 
˂10 years  133 31,1 
10-19 years 173 40,4 
20-29 years 105 24,5 
˃30 years 17 4,0 
Coaching certificate n % 
Yes, I have 241 56,3 
No, I don’t have 187 43,7 
Organising a sports team in school n % 
Yes, I do. 331 77,3 
No, I don’t. 97 22,7 
Type of school  n % 
Work at public school 392 91,6 
Work at special school 36 8,4 
Total 428 100 
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Analysing Table 1, it can be seen that in terms of gender, the majority of participants 

are male (70.3%). In terms of age, it can be stated that 52 participants are between 21-30 years 
old, 166 participants are between 31-40 years old, 174 participants are between 41-50 years old 
and 36 participants are 51 years old and above. Regarding marital status, 75.7% are married 
and 24.3% are single. In terms of graduation, 347 participants graduated from physical 
education and sports teaching. Regarding working experience, it can be seen that 40.4% have 
worked between 10 and 19 years. 241 of the participants have at least a second degree coach 
certificate and 331 of the participants coach at least one school team. Finally, it can be said that 
91.2% of the participants work in public schools. 
Reliability values of research statements 

The reliability of the research scales was assessed prior to testing the research 
hypotheses. Reliability is used to measure the consistency of measuring. Measurements should 
yield similar results in different locations. This means that independent tests should give similar 
stable results. Reliability is a concept that reveals the consistency of all statements in a 
measurement tool with each other, their uniformity and adequacy in measuring the phenomenon 
under consideration. The 'alpha coefficient' is an application of the internal consistency method. 
The alpha coefficient, which takes a number between zero and one, is the most widely used 
method of testing the reliability of a scale. The alpha coefficient should be 0.70 and above to 
be able to talk about the reliability of the scale used in research. Alpha values calculated for the 
statements in the questionnaire form are as shown in Table 2. 
Table 2  
Scale reliability coefficients 

 Items n α 
Workaholism 17 ,899 
Work-Family Conflict 5 ,927 
Job Satisfaction 5 ,833 
Life Satisfaction 5 ,854 
Mental well-being 6 ,819 

 
The table shows the scales used in the study, their sub-dimensions, number of items and 

Cronbach's alpha coefficients. The alpha coefficients are greater than .70 for all scales and 
subscales, as can be seen in Table 2. The internal consistency of the scales is high when 
analysing the scores. Cronbach alpha coefficients ranged from 0.819 to 0.927. This result shows 
that the scales are reliable and the trait to be measured is most likely to be measured accurately. 
Table 3 
Analysis of the correlation between variables 

Variables 1 2 3 4 5 
1. Workaholism 1 ,427** ,138** ,132** ,192** 
2. Work-Family Conflict  1 -,130** -,150** -,044 
3. Job Satisfaction   1 ,391** ,388** 
4. Life Satisfaction    1 ,459** 
5. Mental well-being     1 
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As a result of correlation analysis; There are positive and significant relationships 
between workaholism and WFC at the level of ,427, workaholism and job satisfaction at the 
level of ,138, workaholism and life satisfaction at the level of ,132, workaholism and mental 
well-being at the level of ,192. There are negative and significant relationships between WFC 
and job satisfaction at the level of ,130 and WFC and life satisfaction at the level of ,150, job 
satisfaction and life satisfaction at the level of ,391, job satisfaction and mental well-being at 
the level of ,388, life satisfaction and mental well-being at the level of ,459. It couldn’t find any 
significant relationship was found between WFC and mental well-being.  
Table 4 
Workaholism's relationships with dependent variables 

 H1: Workaholism affects on job satisfaction. 

 Beta T Sig. R R2 F p 

Workaholism 

3,885 25,718 ,000     

,127 2,882 ,004     
   ,138 ,019 8,307 ,004 

 H2: Workaholism affects on life satisfaction. 

 Beta T Sig. R R2 F p 

Workaholism 

1,556 8,188 ,000     

,138 4,828 ,000     
   ,132 ,017 7,534 ,006 

 H3: Workaholism affects on mental well-being. 

 Beta T Sig. R R2 F p 

Workaholism 

3,501 24,089 ,000     

,171 4,032 ,000     
   ,192 ,037 16,257 ,000 

 

Considering the results of the model established to determine the effects of workaholism 
on life satisfaction, the F value was calculated as 7,534 and p= ,004. Finally, when the results 
of the model established to determine the effects of workaholism on mental well-being were 
examined, the F value was calculated as 16,257 and p= ,000. These results show that the 
established models are statistically significant and valid models.  

Then, the regression coefficients R, which show the relationships between workaholism 
and job satisfaction (R= ,138 and R2 = ,019), life satisfaction (R= ,132 and R2 = ,017) and 
mental well-being (R= ,192 and R2 = ,037), and R2 values that explain the change of 
independent variables on dependent variables were examined. Since all these findings show 
that workaholism has an effect on the dependent variables, albeit at a low level, hypotheses H1, 
H2 and H3 are accepted. 

Table 4 shows the results of the regression analysis conducted to determine the effects 
of WFC on job satisfaction, life satisfaction and mental well-being and the results of the 
evaluations of the hypotheses. Firstly, it was checked whether the three models established in 
the regression analysis were statistically valid and significant. Considering the results of the 
model established to determine the effects of WFC on job satisfaction, the F value was 
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calculated as 7,338 and p= ,007. When we look at the results of the model established to 
determine the effects of WFC on life satisfaction, the F value was calculated as 9,746 and p= 
,002. Finally, when the results of the model established to determine the effects of WFC on 
mental well-being were examined, the F value was calculated as ,834 and p= ,362. These results 
show that the results of the first and second models are statistically significant and valid, while 
the third model is insignificant.  
Table 5  
The relationships between work-family conflict and dependent variables 

 H4: WFC affects on job satisfaction. 
 Beta T Sig. R R2 F p 

WFC 

4,527 52,187 ,000     

-,078 -2,709 ,007     
   ,130 ,017 7,338 ,007 

 H5: WFC affects on life satisfaction. 

 Beta T Sig. R R2 F p 

WFC 

3,598 31,992 ,000     

-,116 -3,122 ,002     
   ,150 ,022 9,746 ,002 

 H6: WFC affects on mental well-being. 

 Beta T Sig. R R2 F p 

WFC 

4,144 48,841 ,000     

-,026 -,913 ,362     
   ,637 ,406 ,834 ,362 

 
The regression coefficients R, which show the relationships between WFC and job 

satisfaction (R= ,130 and R2 = ,017) and life satisfaction (R= ,150 and R2= ,022), and R2 
values, which explain the change of independent variables on dependent variables, were 
examined. Since all these findings show that WFC has an effect on the dependent variables, 
albeit at a low level, hypotheses H4 and H5 are accepted; and since it is seen that WFC has no 
effect on mental well-being, hypothesis H6 is rejected. 
Discussion 

This study focused on understanding the experiences of physical education teachers in 
their working lives. Workaholism, an important work-life concept, was examined in this 
context. This study was concerned with how conflict between work and family, a key factor in 
workaholism and PE teachers' social lives, affects working life. In this sense, the effects of the 
excessive desire to work and the conflict that they experience on the level of job satisfaction, 
life satisfaction and mental well-being of physical education teachers were studied. 

Instead of examining the negative consequences of workaholism and WFC, studies on 
sports organizations, athletes, coaches and physical education teachers have generally tried to 
reveal ways to increase individuals' work behaviors. Considering that work and family life are 
two important aspects of an individual's life, it is important to reveal how workaholism and 
WFC affect physical education teachers.  
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All the findings obtained according to the research results show that workaholism has 
an effect on job satisfaction, albeit at a low level (F=8,307, p= .004). Findings on significant 
positive relationships between workaholism and job satisfaction confirm the relationship 
between the variables (Arsezen & Kılıçarslan, 2017; Macit & Ardıç, 2018; Yalçınsoy & Aksoy, 
2019). Similarly, in the studies conducted to determine the types of workaholics, It has been 
found that some of the typologies have a very high level of enjoyment and satisfaction with the 
work they do (Erkan & Cezlan, 2022; Naughton, 1987; Scott et al., 1997). It can be concluded 
that workaholics are generally happy, productive and creative individuals and therefore 
perceive high job satisfaction (Gerdan, 2018). 

The results of the research show that workaholism has an effect on life satisfaction, 
albeit at a low level (F=7,534, p= .004). A review of studies in the literature shows that 
workaholic behaviour leads to an increase in life satisfaction. It has been observed that 
individuals having workaholic behaviors, having long working hours and constantly thinking 
about work contribute significantly to positive decisions about their lives while raising 
themselves positively in the field of work (Özsürünç & Koçak, 2021). According to the research 
findings that workaholism has a positive effect on life satisfaction (Bulgurcu Gürel & 
Altunoğlu, 2016), psychological well-being, positive effect on psychological health (Souto-
Pinheiro & Sandra-Carlotto, 2016), high work engagement and enjoyment of work (Wojdylo, 
2015) and is related to work engagement depending on passion for life (Birkeland & Buch, 
2015). 

It is seen that participants' workaholism has an effect on mental well-being, albeit at a 
low level (F =16,257, p= ,000; Table 4). The literature reports a strong relationship between 
workaholism and mental well-being. Workaholism, which has negative effects on family life, 
can lead to mental well-being and health problems (Karakaya et al., 2015). According to another 
study, there was a stronger relationship between mental well-being and workaholism levels 
(Rogowska et al., 2021). The research that examined the effect of workaholism on the 
psychological health of employees found that workaholism was associated with impaired 
psychology. It was observed that the absenteeism of employees increased due to their 
deteriorated psychology, and it was stated that it should be associated with workaholism when 
looking at the level of comfort (Matsudaira et al., 2013). 

Some studies have also emphasized the negative effects of workaholism, stating that 
workaholism causes obsessive moods and perfectionism and has been called addiction. It has 
been reported that workaholism syndrome occurs as a result of the increase and 
uncontrollability of workaholism in individuals and this situation causes WFC. It has been 
reported that people with high work anxiety have problems of distancing from family 
relationships, not enjoying leisure time activities and having difficulty in communicating 
(Piotrowski & Vodanovich, 2008). It was similarly concluded that workaholism has negative 
consequences on individuals' mental well-being and causes restlessness in individuals, and was 
found to be associated with depression. Among the measures to improve the life satisfaction of 
workers, it was stated that effective use of time and stress management would be appropriate 
(Yang et al., 2020). These results match those observed in earlier studies. 

As seen in the research results, it can be stated that workaholism causes some health 
problems and negative effects on social life, especially in East Asian countries where typologies 
defined as workaholism and working life are perceived as high performance-oriented. 
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The findings revealed that WFC has an effect on job satisfaction, albeit at a low level 
(F = 9,746, p= ,002; Table 5.). Looking at similar studies in the literature, Zhao and 
Namasivayam (2012) reported that the negative impact of the roles of working individuals in 
the family on their roles in the workplace decreases the level of job satisfaction. In addition, it 
is argued that the level of job satisfaction decreases when other family members, managers and 
other employees in the workplace interfere with the person. In the study by Valcour et al. 
(2007), it was concluded that the increasing number of hours spent at work disrupts the balance 
between work and family, leading to a decrease in job satisfaction and an increase in WFC. 
Work-family balance plays a major role in job satisfaction (Ferguson et al., 2012). Arslan 
(2012) found that only the WFC dimension influenced job satisfaction. Yapraklı and Yılmaz 
(2007) were stated that WFC has an effect on job satisfaction. It can be stated that the role 
conflict in family and work responsibilities affects each other in both directions and the possible 
conflict state reduces job satisfaction. The reason for the low level of this relationship may be 
the responsibility of participating in sportive activities, which is considered to be necessary for 
physical education teachers to fulfill in their work life. The time period in which sportive 
activities are realized is generally known as non-work time. It is thought that this situation 
normalizes the teachers' understanding of time use in their working life. 

Finally, when the effect of participants' WFC levels on mental well-being was 
examined, the analysis showed that WFC had no effect on mental well-being and this 
hypothesis was rejected (F = ,834, p= ,362, Table 5). A research on working parents in Australia 
found that a significant proportion of parents experienced changes related to workaholism. It 
was reported that parents exposed to chronic workaholism reported the worst mental state. 
When parents' workaholism disappeared, the mental health of both mothers and fathers 
improved significantly. Workaholism along with poor job quality, a skilled occupation, and 
having more children affected fathers' mental health, whereas for mothers, only the work factor 
was reported to be a contributing factor (Cooklin et al., 2016). 

A study found that workers who have high levels of work stress due to workaholism are 
more likely to have psychiatric disorders. It is not only their own characteristics that cause these 
mental health problems, but also their work environment, their family life and the society they 
live in. The roles of individuals in their work and family lives affect each other. Workaholism 
in work life negatively affects the roles of the individual in family life. This leads to WFC. 
Work-family conflict directly affects people’s mental well-being (You & Li, 2019). 

It has been emphasized that WFC is an important source of stress (Davis et al., 2017) 
and is among the causes of psychological problems (Zhoua et al., 2018) and that long-term 
WFC has negative consequences.  Emotional reactivity and sleep problems associated with 
workaholism negatively affect physical and mental health and cause emotional reactivity in 
employees. It was concluded that these psychological processes are supported by WFC and 
have negative effects on health (Lawson et al., 2021). The family demands of workaholic 
individuals that spill over to the workplace arise from the inability of individuals to fulfill their 
family responsibilities effectively. This situation causes WFC and it is stated that WFC causes 
psychiatric disorders. It has been stated that the situation experienced in WFC causes mental 
health problems in individuals (Frone, 2000). Work-family conflict has anxiety and dysphoric 
symptoms (You, & Li, 2020), and mothers who experience WFC have psychological disorders 
(Nilsen et al., 2016; Qi et al., 2022). Despite the many studies on the negative effects of WFCs 
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on physical and mental health, these research findings do not support a relationship between 
WFCs and mental health. It is thought that this may be due to the satisfaction that physical 
education teachers experience in the process of sportive activities. 
Conclusion 

The study confirms what many previous studies have shown. The results of this study 
on the effects of workaholism and WFC on job satisfaction, life satisfaction, and mental well-
being of physical education teachers can be summarized as follows: gender, age, marital status, 
graduation areas, duration of professional experience, whether they have a coaching certificate, 
whether they coach a school team, and the type of institution they work in. 

Physical education teachers are satisfied with their lives, love their work and feel close 
to the people around them. However, it is also noted that they are always busy and have to 
change their family plans because of their professional responsibilities. 

Based on the results of the research, organizational problems experienced by physical 
education teachers in their working life were tried to be defined. By reducing the organizational 
and work-related consequences, sports education can be improved and the sports environment 
can be improved. It is thought that improving the qualifications of physical education teachers 
and the personal changes that will occur in this way can create positive results especially job 
satisfaction and life satisfaction.  

It is thought that the improvements that may occur in the personal and organizational 
factors of physical education teachers, who are an effective factor in the development of sports 
in all aspects, will also affect sports management in a holistic way. It can be stated that every 
change that will occur in educational institutions, which are considered as the basis of sports, 
will have a widespread effect on the development of sports on a mass and society basis.  

Research into individual and organisational causes such as workaholism, WFC and 
work environments will continue to be central to understanding and managing sport, athletes 
and coaches in an era of increasing concern about mental and emotional health, well-being and 
life satisfaction. The current study builds on this understanding and provides fertile ground for 
further research in the future.  
Limitations  

Firstly, the research data were collected using a cross-sectional design. For this reason, 
it eliminates the possibility of collecting only the perceptions of the participants, who are only 
physical education teachers, in a moment and consequently predicting the behavior over time. 
The fact that the study population consists only of physical education teachers creates an 
obstacle to the generalizability of the results to other areas of sport management. Another 
constraint of the study is that the participants correctly understood the statements in the 
questionnaire form. In this study, in order to limit the number of statements in the questionnaire 
form, it was conducted with five variables. In addition to workaholism and WFC, adding the 
variables of work dedication, workload, autonomy and desire to succeed to the model and 
revealing their effects on the dependent variables may allow for a better interpretation of the 
research results. 
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